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LETTER FROM THE CHAIRMAN

To say this has been the toughest economic cycle since the founding of OCAF is no
overstatement. The good news for OCAF is that through the hard work of our volunteers,
support of our members and the commitment of our staff, this fiscal year looks to be one of our
best years in our recent history. In the view of the OCAF Board, and this 14 year member, this
iS no overstatement.

For the past 5 years OCAF’s cash reserve has diminished by approximately $50,000. This was
partially due to needed capital improvements at SSS and extending our paid staff while income
from fundraisers and membership dropped. Three years ago we solicited support via
sponsorships and while quite successful they only slowed the downward trend. As we came
into this year the Board was quite concerned about OCAF’s continued viability as we know it
due to the economy, loss of a couple of really fine sponsors and the loss of our tourism grant.

I am pleased to announce that due to the commitment and hard work of our staff, volunteers
and you, our membership, this trend is finally broken. In fact it appears that we will end the year
with an increase in our cash reserve of approximately $4,000 while still upgrading our facilities
by adding studio spaces, renovating parts of SSS, the OCAF Center hallway and replacing
another section of Rocket Hall's roof. Again none of this would be possible without your
commitment and the generosity of our sponsors and donors.

OCAF made a commitment 18 years ago to promote the arts and artists and provide art
education to the citizens of Oconee County and Northeast Georgia. | think we have done a
darn good job of meeting that commitment. Today, in addition to our events, we host over a
dozen exhibits, and provide classes, workshops and art camps to over 200 individuals each
year. With the exception of a nominal charge for classes to cover teacher salaries, these events
are free and open to the public. And, in addition to supporting the arts in our community, over
20,000 visitors visit Watkinsville each year and in excess of two million dollars has been added
to the local economy over the past 18 years as a result of OCAF's events and activities.

One of the reasons for this success is that OCAF members give freely of their time and skills. 1
have had the pleasure of working with and being supported by OCAF’s volunteers in addition to
just being an observer at OCAF events to many times to count over the past 14 years. | have
experienced your innovative spirit that is OCAF. That spirit starts at the top with our staff and
our event and department chairs — but as my daddy once told me “every successful endeavor is
a direct result of those in the trenches.”

Your Board of Directors remains steadfast in its commitment to responsible stewardship and
insuring the vision set forth by OCAF's founders — Jerry Chappelle, Peggy Holcomb, Bob
Marable, Lawrence Stueck, and Len Woodell — continues to grow and serve our community.

May | express the appreciation of the board and we extend our thanks to you.

John Kirschner
Chairman



TREASURER'S REPORT

(3/31/10)

Year to date funds in bank accounts are $72, 298 vs.
$42,478 in March 2009. $15, 000 of the balance reflects a
donation that is reserved for artist studio construction
(SSS). Also, it appears doubtful that we will receive a State
grant this year.

Account 4900 (Workshops and Classes) shows a loss year
to date of $3,400. But the loss should be considered in
context of GSC rental income — expenses for this account
include items such as Internet, repairs, telephone, utilities.

Major Thrift Sale expenses/income should be almost all
accounted for — a positive event with a March balance of
$15,879. This continues the year's pattern of successful
events.

SOUTHWORKS Arts Festival 2010 is the upcoming major
event — it has traditionally been an event for the community
— not designed to be a fundraiser. However, this year's
goal is to be closer to break-even or positive in cash flow.

Attached chart shows the relationship “Cash on Hand” for the past 4 years.
As you can see our cash position has been going down but it appears that
this year that trend may turn. To date our bank balances on a monthly
basis have been equal to or better than each of the past 2 years.

Dennis Calbos
Treasurer



CASH RESERVE




UNAUDITED CASH BASIS
STATEMENT

(3/31/10)
ASSETS
CURENT ASSETS
CASH $72,298.18
TRUST ACCT POSTAGE 108.15
TOTAL CURRENT ASSETS $72,406.33
FIXTURES & EQUIPMENT
ROOF SSS (3/07) $5,419.00
HEAT & AIR SSS (1/08) 5,086.00
SSS INSULATION (2/08) 2,152.00
TOTAL FIXTURES & EQUIPMENT $12,657.00
TOTAL ASSETS $85,063.33

LIABILITIES AND FUND BALANCE

LIABILITIES
CURRENT LIABILITIES
ACCRUED PAYROLL TAXES $ 403.27
ACCRUED SALES TAX 1,211.69
TOTAL CURRENT LIABILITIES $1,614.96
TOTAL LIABILITIES $1,614.96

FUND BALANCE

CURRENT EXCESS (DECREASE) $44.758.24
GENERAL EUND BALANCE 35.950.51
SCULPTURE GARDEN EUND BAL 2.739.62
TOTAL FUND BALANCE $83,448.37
TOTAL LIABILITIES & EUND BAL $85,063.33
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OCAF 2010 Annual Members Meeting: Directors Report

OCAF Members, Sponsors and Donors,

I've been asked to talk about this past year’s challenges and successes. They have been numerous, but
in order to truly understand them, you have to see them as | do, as a continuation of the last 15 years and
most recently the last three that I've been director.

Membership levels are holding steady at about 360. This is an increase from about 240 at the end of
2007. If you consider that 30% of our memberships are family memberships and include at least 2
people, that number is more like 480.

Since the summer of 2007, we've seen increases in art education enrollment year after year with a total of
almost 700 enrollments since that time. Since Summer Art Camps last June, we’ve had over 200
enrollments in our OCAF classes. Pottery classes are filling again thanks to a team effort by potters like
Charlotte Kennedy, Diane Lewis and Matt Deissler. The literary program has grown from half a dozen
writers who meet every Monday at the 1902 Building to holding classes and workshops by nationally
renowned writers such as Terry Kay, Gail Karwoski, Grady Thrasher, Wally Eberhard and Philip Lee
Williams.

The School St. Studios facility has received a great deal of attention in the past three years. Staring with
heat, a sink and lighting in the classroom to insulation in the roof. As a result of this, in the spring 2008,
we entered into a relationship with Gainesville State College that allows them to add more art education
to their curriculum. This relationship brings in over $11,000 in much needed revenue to OCAF. Since fall
of last year we've added internet, a painting rack and pull down blinds to the classroom too. Recently we
began construction of studio spaces at School St. Studios, thanks to a generous donation from Kathy
Prescott and Grady Thrasher. The studio rent will be kept low as a way to add another benefit to the local
artist community.

The Rocket Hall Gym still continues to need attention. The gym is 73 years old now and shows it. We've
been able to slow the decay, but there is still a long way to go. The local Rotarians recently helped us to
fix part of the lower roof that has been leaking and there are plans to continue. Last December all the
plumbing in the bathrooms were redone as the pipes continued to burst in the winter. Progress is slow but
steady.

We've held more gallery exhibitions this year than any in the last three years featuring the artwork of
dozens of artists. This is due, primarily to the diligence and hard work of Charles Warnock. These
exhibitions give us an ongoing opportunity to bring the public into OCAF and see what we do here; many
of those are coming here for the first time. Because we want to make a good first impression, were giving
the hallway of the 1902 Building a facelift. This is made possible with the VV'’s earning at the Holiday
Market. As more people are made aware of what we do and have a good experience, the more people
we’ll see come back get involved.

So far I've just talked about programs and facilities, but when you add to all of that the great artist markets
like Southworks, Holiday Market, and Perspectives: GA Pottery Invitational. Our tremendous Fall Wine
Fest & Thrift Sale fundraisers and the new Going Postal and Antique Auction coming up, you've got a
great curriculum that the public seem to be really interested in.



This is why | think we see a huge increase in the amount of internet attention we've received over the last
3 years. In 2007, we had 34,000 unique visits to our web-site, in 2008 it went up to 54,000 but in 2009 it
went all the way up to 200,000. This trend continues. In the first half of 2010, we already have 88,000
unique visits, that's a 400% increase over this time last year of just over 20,000. What this means is there
are almost six times as many people who are interested in what we are doing, or what we have to offer
than there were 3 years ago.

So, thus far we've seen a lot of progress. That progress is slow but continuous. The initiatives we're
working on for the future are a continued building upon the foundation laid by volunteers over these many
years and the advances we’'ve made in the last few.

In the coming year you'll see more and more aggressive attempt to find sponsors of all levels. We've
spent a considerable amount of time developing strategies and tools that will help us to get the message
out to potential sponsors.

Our website will be completely rebuilt in the coming months. The new web-site will make curriculum,
events, and participation information easier to find. We've also been experimenting with social networking
media which should increase traffic to the web-site and inform more and more people about our mission.
In the months ahead look for a full color, glossy brochure in Georgia Tourism offices. We've had many
starts and stops on this project, but are closer than ever to producing something that will enhance OCAF
image and message.

Since 1994 OCAF's events, exhibits and markets have helped contributed over $2 Million dollars directly
into the local economy. That's real money made by the artists that they can use to support themselves
and their families.

We've been able to do that as a group. Every volunteer hour and donation of support has enabled us to
make a huge difference in this community. At the end of the day, a community that supports the arts is
just a better community to live in.

Thank you, all of you.

Joe M. Ruiz

OCAF Executive Director
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FY'10 BUDGET vs. FORECAST

INCOME
DELTA
3/31 COSTTO FY’10
BUDGET BUDGET/
ACTUALS COME FORECAST FORECAST

Fund Raisers $29,800 $50,100 $1,500 $51,600 $21,800
Event Net

Income $22,300 $24,200 $0 $24,200 $1,900
Sponsorships $19,500 $6,000 $2,000 $8,000 $11,500
Memberships $15,000 $8,200 $2,700 $10,900 $4,100
Rentals $12,200 $7,800 $2,600 $10,400 $1,800
Education $3,900 $1,000 $500 $1,500 $2,400
Donations $1,000 $2,100 $700 $2,800 $1,800
Visual Arts ($3,100) ($600) ($1,700) ($800) $900
Sculpture

Garden ($2,000) ($0) ($0) ($0) $2,000

EXPENSE
DELTA
3/31 COSTTO FY’'10
BUDGET BUDGET/
ACTUALS COME FORECAST FORECAST

Staff $58,400 $45,500 $15,100 $60,600 ($2,200)
Utilities $18,100 $16,500 $5,500 $22,100 ($1,800)
Capital $5,000 $0 $5,000 $5,000 $0
Marketing $7,400 $4,000 $1,300 $5,300 $2,100
Services $4,600 $2,900 $1,100 $4,000 $600
Insurance $3,500 $2,700 $900 $3600 ($100)
Supplies $3,500 $3,800 $1,300 $5,100 ($1,600)
Maggp‘g;ir $1,200 $1,800 $600 $2,400 ($1,200)
Miscellaneous $400 $400 $600 $1,000 ($600)
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FY'10 FORECASTED INCOME vs. BUDGET
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FY'10 EVENT OVERVIEW

Perspectives — Chair: Nancy Green
Mission Statement - Recognize and promote quality utilitarian pottery produced by
established Georgia potters and to promote pottery as a craft and art form
consistent with the overall mission of Oconee Cultural Arts Foundation.
A recap of Perspectives: 2009
Exceeded expectations
0 Sales were approximately $165,000 - $40,000 higher than the budget
o Approximately 650 attended the Gala
o0 Between 30 and 50 people visited potter’s studios during the studio tour
Revenue
0 Revenue was up 5% over 2008
o Netincome — $20,000
Over 75 volunteers contributed in excess of 700 hours
Focused marketing in the Atlanta area
Changes for 2010
Admission cover charge for Gala
Music for Gala
Gallery Talks by Michael Pitts

WineFest — Chair: Jan Miller
Mission Statement - Annual fund raiser benefiting OCAF’s general operating
budget via a
wine tasting, sampling of foods from local restaurants, and a silent auction and
raffle.
A recap of the WineFest; 2009
Added a 50/50 Raffle and sale of hand painted wine glasses
Ticket sales were up by 40%
Silent Auction, 50/50, and wine glass sales were up by over 100% over last
year “event sales”
Revenue
o Netincome $15,000 - $10,000 higher than 2008
Changes for 2010
Need a Chair — Jan will mentor

Holiday Market — Co-Chair: Becky & Phil Powell
Mission Statement - Fund Raiser to provide income in support of OCAF General
Operating
Cost via an Artist Market comprised of artists and crafters offering quality, diverse
and original work.
A recap of the Holiday Market: 2009
Featured 72 of the regions finest artists and craft persons
Extended the market to include the following Saturday
Attendance was up by 17% for the first weekend
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Revenue

o Gross Revenue
Direct - $40,000 [admissions, booth fees, OCAF sales, ad sales]
Indirect - $142,882 [Event artists, sales tax and local economy]

o Netincome including the overhead fee was $18500

VVs raised $3,500 to be used for the renovations of the OCAF Center entry

hall

Initiated OCAFs Facebook page as part of the events marketing program

Changes for 2010
Open Friday evening instead of following Saturday
Becky and Phil Powell have agreed to co-chair the 2010 Holiday Market

Mingle w/Kringle — Chair: John Kirschner
Mission Statement - To celebrate the season with the area’s children in a creative
and fun
atmosphere.

A recap of Mingle w/Kringle: 2009
Attended by over 350 children
Featured five craft stations; photos with Santa; readings from The Night
Before Christmas; Peaceful Village; and Puppet and Magic Show featuring
Keith the Magic Man
Revenue
0 $490 collected and presented to Secret Santa
o0 2 large boxes of toys collected and presented to Toys for Tots
o Netincome — negative $800 [event is intended as OCAF’s holiday season

gift to children]

Changes for 2010
Internationally known Hobey Ford’s Golden Rod Puppets — a treat for both
children and their parents

Thrift Sale — Chair: Janie Claiborne

A Recap of Thrift Sale: 2010
Donations — Were up this year especially in the furniture area (needed to use
SSS for the overflow; silent auction items were down
Marketing — Introduced Reba, flyers done in Spanish, Facebook and Craig’s
List
Volunteers- Over 40 volunteers logged in over 800 hours
Revenue
o Gross income - $22,217
o Netincome - $18,187

Changes for 2011
Need to identify the chair and committee early
Advertise for donations right after Perspectives; remind members to set items
aside throughout the year
Find a way to spice up the Preview Sale
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FY'10 REMAINING SCHEDULED EVENTS

SOUTHWORKS ARTS FESTIVAL — Co-Chair: Becky & Phil P__owell

The mission of the SOUTHWORKS Arts Festival is to celebrate, promote, and
support the arts in the greater Oconee — Athens community by presenting
annually a series of quality visual, performance and participatory art events for
the education and enjoyment of its visitors. Through these events,
SOUTHWORKS Arts Festival, produced by the Oconee Cultural Arts Foundation,
makes a significant investment in the quality of life in this community.

Let’'s Go Postal — Chair: Audrone Kirschner

As a fundraiser for the OCAF Sculpture Garden this postal art exhibit will be
comprised of altered postcards mailed back to OCAF from the artists and
celebrities from all corners of USA. Blank postcards were provided to artists and
celebrities to alter, draw and paint in any style or medium. These altered
postcards will be exhibited for 2 ¥2 weeks in the Members Gallery. Several of the
premium postcards will be selected for a silent auction which will conclude during
the Ultimate Taste Showdown on May 22. The attendees to the cooking
showdown will have the opportunity to take home a postcard from the exhibit
through random drawings.

Ultimate Taste Showdown — Chair: Betsy Winn

In pursuit of the tasteful, prepare your palettes for tantalizing, savory tid-bits and
luscious desserts at the Ultimate Taste Showdown at OCAF. The event will
showcase 11 chefs in a competition to be held in the OCAF Sculpture Garden.
Eight will be preparing a savory dish and three will be preparing a sweet dish. At
each station the sassy chef will be paired with a local “celebrity” who will assist in
garnering votes for their respective stations. Each of the attendees will have the
ability to vote once and base their votes on taste, presentation and imagination
for Top Choice. Additional votes will be available for purchase. Guest chefs from
local restaurants will also vote for Chef’'s Choice award. Funds raised during this
unique event will be to support the OCAF Sculpture Garden.

OCAF Antigues, Art & Collectibles Auction — Chair: Peqqy Pitts

A fine art, collectible and antique auction managed and executed by Williams
Bros Realty & Auction Co. as fundraiser to provide income in support of OCAF
General Operating Cost.
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SLATE OF NONOMIEES FOR FY'11 BOARD

The following slate of nominees to fill the four identified board vacancies has been
unanimously endorsed by the Board of Directors.

Lynn Boland
Mr. Boland is currently working for the Georgia Museum of Art at UGA as the
Pierre Daura Curator of European Art and Adjunct Professor in the Department
of Art History. His work history starts as a volunteer at the Lyndon House back in
1999 when he was B.A. in Art History at UGA. He spent many years in Texas
working at various levels at their various Art Museums. He has a Ph.D. & M.A.
from University of Texas in Art History and a BA from UGA in Art History.

Janie Claiborne:

Ms. Claiborne was our 2010 Chair of the OCAF Thrift Sale and has worked on
the WineFest and SOUTHWORKS in 2009. Currently the Resource Technician
responsible for all payroll activities for 350 employees for the Oconee Board of
Commissioner, Janie is very organized, dedicated and enthusiastic about OCAF.

Jim Luken:

Mr. Luken served as Watkinsville's City mayor 2004-2010 and has been a strong
supporter of OCAF these many years. His professional experience includes Vice
President, Arco Inc. from 1994-2004 General Manager for PS&S in Physician's
Recruitment 1992-1994 and is retired from Active Duty, US Marine Corps as a
Colonel where he served from 1966-1992. He received his BBA in 1966 from the
University of Ohio. He currently lives just a stone's throw away from OCAF with
his wife Marlene. They have two grown sons, Christopher and Joshua, both
educated at UGA who reside in Athens GA

Caroline Maddox:

Ms. Maddox is currently part owner of Bliss Yoga here in Watkinsville and lives
right here in downtown Watkinsville. Her work experience includes Coordinator of
Major Gifts and the Capital Campaign for the Guggenheim Museum of Art from
2008-2009, and was a gallery intern for Nathan A. Bernstein & Co. Ltd where she
researched provenance for works of art & installed exhibitions. Before New York,
she attended UGA where she received her Bachelor of Arts in Art History, UGA
with an emphasis on Contemporary and Modern Art and also a Bachelor of
Studio Art, UGA where her emphasis was on Ceramics. She was also involved in
the Study Abroad Program at UGA to Crotona, Italy where she studied
Renaissance Art, ceramics, and photography. Caroline currently volunteers in the
pottery studio here at OCAF.
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SPONSORS

Ashford Manor Oconee Enterprise
Georgia Power Oconee State Bank
the Loft Art Supplies Robert & Joan Rushton
North Georgia Bank The Parsons Agency
Dr. Greg Ware, DMD
Donors
Dennis & Carol Calbos Terry & Tommie Kay
Jimmy & Gail Christopher John & Audrone Kirschner
Janie & Thomas Claiborne Sarajane Love
Mary Harrell Terrapin Beer Company
Gaybriel Jones John & Becky Quackenbush
Kathy Prescott & Grady Thrasher
Friends Associates

Jan Miller Dennis & Carol Calbos
Lawrence Stueck & Kathleen Scott & Heather Kleiner

McQuiston Phil & Becky Powell
Linda & Philip Lee Williams Kathy Prescott & Grady

Thrasher

Business Memberships

Aurora Glass Rotary Club of Oconee County
Broad Street Capital Advisors Southern Yankee Studios
Oconee County Alumni Assoc. Darrel Sparks Photography

And a special thanks to all the Volunteers, Artists
Supports who — through the generously of their time
and donations — have been the backbone of OCAF

Oconee Cultural Arts Foundation Board

Judith Buckley Jan Miller
Dennis Calbos Phillip Powell
Irene Dodge Darrel Sparks
John Kirschner Jeanne Strong
Diane Lewis Lawrence Stueck
Charles Warnock
Staff

Joe M Ruiz Cindy L Farley

and
. skills
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